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THE HISTORY, SCOPE AND SUCCESS OF
ORGANIZATIONS FOR BOYS AND GIRLS

HERBERT WRIGHT GATES.
Director of Religious Education, Brick Church,

Rochester, N. Y.

As to the history of these organizations, it is, in many
cases, yet in the making. Of their success, in any broad sense
of the word, it is too soon to speak. Their scope is easier to
determine.

In this connection, however, one word may be said both
first and last. Success depends upon leadership. I am
increasingly inclined to agree with the leader in boys' work
who said: "After all, it is not a boy problem, but a man
problem that confronts us." He was right Given a leader,
who understands and likes boys, and is resourceful and
energetic, and almost any decent plan will succeed. Without
such a leader, the best-laid plans are apt to end in dismal
failure.

I have found it very difficult to get much information
regarding organizations for girls. Perhaps because they are
so few and so modest. Considerable correspondence with
those who should be best posted, has failed to reveal much of
anything beyond the ordinary Junior Endeavor, or Mission
Band of the local church, except for the well known Kings'
Daughters, and the newly organized Camp Fire Girls, which
has sprung up in emulation of their brother organization, the
Boy Scouts. I make this statement in explanation of the fact
that most of what I have to say in this paper might seem to
leave the girls out of account. It is a fact that organizations
for girls have not seemed to be so necessary to many, and we
are just beginning to awaken to the fact that the increasing
number of working girls is demanding a special type of work,
which must be supplied.

With the boys, it is quite another matter. Well aware
as I have been of the rapidly growing interest in boys' work,
I was astonished at the number of different organizations
discovered in the preparation for this paper. It would be
futile and confusing to attempt to describe them all. I shall
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224 RELIGIOUS EDUCATION.

merely attempt to classify those of which I do know, well
aware that there must be others of which I have not heard;
and then to describe more in detail, a few of those which
seem to me typical.

These organizations may be divided, first, into the dis-
tinctively religious and the non-religious. The first class again
separates naturally into the non-denominational or inter-
denominational, and those connected with some one denom-
ination or church.

I. RELIGIOUS ORGANIZATIONS.

A. Inter-denominational. These include such organiza-
tions as the Knights of King Arthur, Knights of the Holy Grail,
The Boys' Brigade, The Modern Knights of St. Paul, The
Pilgrim and Phi Alpha Pi fraternities, the Junior Christian
Endeavor Societies, Kings' Daughters and Epworth Leagues.

The Boys' Brigade is perhaps the oldest of these organiza-
tions. It is a military organization, religious in nature, each
company being required to identify itself with some church,
Sunday school or Y. M. C. A.. It has in it the elements of
discipline, through its military drill. It takes in boys of
twelve years of age, and upwards, and appeals to them
through its uniforms, marching and other military features.
It has had splendid success under some leaders, while under
others it, has become merely a club for marching about and
showing off. It does not seem to me to afford easy opportu-
nity for bringing out the individuality of the boy, and seems
to be losing ground in this country on account of its promi-
nently military features.

Next in this class we may consider a number that are
very similar in their character: the Knights of King Arthur,
Knights of the Holy Grail and the Knights of St. Paul. In all
three of these, the central idea and motive is that of chivalry.
In the Knights of King Arthur, the whole round of the
Arthurian legends is drawn upon for material and suggestion.
The Knights of the Holy Grail centers more upon the stories
of the Grail, although the essential features are about the
same. The Knights of St. Paul, whose handbook bears the
rather audacious title of "The Boy Problem Solved," and
whose founder claims it as "the only Christian organization
in the field," adapts the same general idea to the life and
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ORGANIZATIONS FOR BOYS AND GIRLS. 225

example of St. Paul, taking him for its hero, and making the
various degrees center about the progress in his life. The
claim to be the only Christian organization for boys in the
field is hardly substantiated by this purely technical differ-
ence, and the organization does not begin to have the richness
or variety of material possessed by either of the other two,
which are just as truly Christian.

The Knights of King Arthur was founded in 1893, by Rev.
William Byron Forbush, then in Riverside, R. I. In December
last the number of castles had reached 2,378, and there were
225 courts of the Queens of Avilion, an organization for girls
formed along the same lines.

This organization is a fraternity, private, but not sefcret,
self-governing and under the control of the local church,
association, or other body with which it may be connected. It
is based upon the old English Christian legend of the Round
Table. It aims to revive the nobler side of medieval chivalry,
following the prophecy of King Arthur that he would return
to re-establijih a kingdom of righteousness, honor and service.
Each local organization is called a castle. Each member takes
the name of some ancient knight or hero, ancient or modern,
and tries to emulate his knightly virtues. The boy starts as a
page, being initiated in a humorous but instructive manner.
After six months of service as page, during which time he has
given evidence of fairly regular attendance at church and
Sunday school, memorized the hymn of the Order—Edward
Roland Sill's poem, "Opportunity"—and the form of examina-
tion for the rank of Esquire; written a paper on the history of
the name he has chosen, or the history of the Order of the
Knights, and had a private talk with Merlin on the virtues cf
an Esquire, lie may be elevated to the rank of Esquire.

The next and highest rank is that of Knight. To attain
this the Esquire must have become a member of the Church;
must have served as Esquire one year, must memorize the
Prayer of the Order, certain selections from Tennyson's
"Idylls of the King," and pass an examination on some book
of King Arthur stories approved by Merlin, on the Book of
Mark, the Commandments, or the Beatitudes.

A Page must be not less than eleven years of age, an
Esquire, thhteen, and a Knight, fifteen years. The vow of
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226 RELIGIOUS EDUCATION.

the Knight is to "Follow the Christ, to live pure, to speak true,
to right wrong, to follow the king."

The various castle officers are appointed from among the
boys themselves. The adult leader is Merlin, in memory of
the ancient uage who counselled Arthur.

The handbook of the order is rich in material and sug-
gestions. In the hands of the right kind of leader, the organ-
ization possesses almost boundless possibilities for interesting
the boys, appealing to the finer side of their nature, and
developing the best that is in them. It is adaptable to almost
every class of boy, provides for proper grading of the boys,
and has had a widespread success. Many castles have adopted
various kinds of handicraft, wood-craft, scouting, etc. In
fact, the organization can be made to include any or all of
the desirable features of any of the other organizations. The
handbook gives full description and detailed instructions for
establishing and conducting castles, and may be secured for
$1.00 by writing to Rev. Wm. Byron Forbush, or the Knights
of King Arthur, Taylor and Third Avenues, Detroit, Michigan.

The Knights of the Holy Grail was founded by Rev. Perry
Edwards Powell, of Tipton, Indiana. It has castles in twenty
different denominations, many Young Men's Christian Asso-
ciations, and is spreading rapidly. I regret to say that the
handbook of the order which I had hoped to have for exam-
ination, did not reach me in time for this paper. The object
of the order is to promote "piety, friendship and fraternity,
among the young men, and loyalty to the Church and to
Christ." It has the same degrees and similar conditions as
the Knights of King Arthur. It presents Christ, as the pattern
Knight, is founded on the New Testament and the story of the
Grail. It also uses the essential feature of other organizations,
such as the Boy Scouts.

The Phi Alpha Pi Fraternity is a religious society
founded in 1903, by H. W; Gibson, of the State Y. M. C. A. of
Massachusetts. Over one hundred chapters, mostly in Y. M.
C. A.'s, are organized in different parts of the country, with a
total membership of nearly 2,000. The object of the organiza-
tion is stated to be: "To direct the surplus energy, and use
the spare time, of boys, for some useful activity." Altruism
and a true missionary spirit are fostered. The covenant is:
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ORGANIZATIONS FOR BOYS AND GIRLS. 227

"We believe the best and happiest life is one spent, not for
self, but for others. With this for our ideal, we pledge our
hearty loyalty to our fraternity and to its principles. We will
be earnest seekers after truth, we will be friends, not only to
each other, but to all, and we will do our utmost to advance
the true Christian manhood. We will stand everywhere and
always for purity and manliness, and strive to make our
fraternity a power among the boys of—(name of city or
town)." The fraternity motto is "Help the Other Fellow."

The Pilgrim Fraternity was organized by Geo. Walter
Fiske, now Junior Dean of Oberlin College, in 1905, when Dr.
Fiske was pastor of the High Street Congregational Church of
Auburn, Maine. It is for rather older boys than the Phi Alpha
Pi. Its "Pilgrim Compact" is adapted from the historic May-
flower Compact of the Plymouth Pilgrims. A partial quota-
tion will give some idea of the purpose and nature of the
organization: "In ye Name of God: Amen. We, Freemen
all, whose names are underscrolled, loyal-citizens of this
Pilgrim-founded realm, having each and all of us undertaken
a Pilgrimage toward ye goal of Christian Manliness, namely:
ye winning of ye well-rounded life, in body, mind, and spirit,
for better service of ourselves, our fellows and our God, do
by these presents, solemnly and mutually, in ye presence of
God and of one another, covenant and combine ourselves
together into a Chapter of the Pilgrim Fraternity, for ye fur-
therance of ye ends aforesaid."

The vows of the order, the ritual of initiation, and the
general forms carry out the idea of a pilgrimage toward the
goal of Christian manliness, strength, wisdom, truth, faith,
and service. Each member obligates himself to bear his
share of the burdens and duties of the chapter, while receiving
his share of its benefits. He promises to be true to its brotherly
spirit, and by his conduct, both in and out of the trysting place,
to uphold the dignity and honor of the fraternity.

This fraternity has made its way into about twenty differ-
ent states and has done some excellent work.

Both the Pilgrim and Phi Alpha Pi, make their appeal to
the boys' love of ritual, of stately language and lofty idealism.
Both have the degree of secrecy, or at least privacy, that helps
to hold interest and cement the bond which ties their members
together.
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228 RELIGIOUS EDUCATION.

Another interdenominational organization may be men-
tioned in passing, on account of the excellence of its name
and object: the Fecit Club, originated by Edwin 0. Grover,
of Highland Park, Illinois. The name is also the motto: "He
did it." Its purpose is stated to be "to do things; to find out
what needs to be done in our homes, in our schools, in our
town, in our churches, anywhere, and then to do it to the best
of our ability." Each member takes the following pledge:
"We pledge ourselves to make every effort to accomplish what
we undertake. We will not be quitters, or afraid of hard
work. If we undertake something too big for any one of us
to do, we will all take hold and help. If it is too big for all
of us, we will get others—only it must be done by someone,
someway, sometime. We pledge each other not to boast of
what we are going to do, or to talk about it to others more
than is necessary, until it is done—and then, we will try to
find something else to do." The suggestion of the Latin name
is carried out in the titles of the officers, Factor Princeps,
Factorum Scriba, etc.

When these organizations are compared with the Junior
Endeavor societies, which, until recent years, were the chief
representatives of organized work for boys and girls in the
Church, it at once becomes evident that the later organizations
are better adapted to the real needs and interests of the period
for which they are intended. The Junior Endeavor Society
arose as a makeshift, an attempt to adapt, to younger boys
and girls, a form of organization and work originally intended
and better fitted to young people. Too often the adaptation
was in name rather than in reality, and the Junior Endeavor
was only a kind of diluted prayer-meeting, not at all well
suited to those for whom it was conducted. With clearer
understanding of the needs of the boys and girls, these
societies have gone through a process of change and improve-
ment. The features of these other organizations have been
borrowed and included, and good work has unquestionably
been done in many of them. On the whole, however, they
lack in richness and variety as compared with most of these
later organizations.
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ORGANIZATIONS FOR BOYS AND GIRLS. 229

B. DENOMINATIONAL AND CHURCH ORGANIZATIONS.

Under this head we include such as the Junior Brother-
hood of St. Andrew, in the Episcopal Church; the Junior
Brotherhood of Andrew and Philip, in the Reformed and
Presbyterian churches; the Knights of Methodism, in the
Methodist Episcopal Church; the Junior Brotherhood for
Presbyterian boys of Chicago, and the Anderson Boy Move-
ment, under the auspices of the Central Christian Church of
Anderson, Indiana.

With reference to the Junior Brotherhoods, we find, as
might be expected, that they are adaptations of the men's
brotherhoods, trimmed down to meet the needs of the boys.
As such they are likely to be open to the same criticism that
has already been suggested with reference to the Junior
Endeavor societies. And it seems to me that this criticism is
to be made: compared with the richness of imagery, the forms
and rites, all of which make so' strong an appeal to the boyish
heart and imagination, and which we find so fully in the
Knights of King Arthur and similar organizations, these Junior
Brotherhoods are rather tame. The ordinary official names
of President, Vice-President, Secretary and Treasurer, do not
appeal, as do Merlin, the King, Chancellor of the Exchequer,
etc. Moreover, the forms for business meetings and the
programs suggested in most of these brotherhoods are not as
varied or attractive as the others.

Exception is to be made here, in the case of the Knights
of Methodism, which organization has adopted practically all
the features of the Knights of King Arthur and of the Holy
Grail, but limits the literary material more strictly to the
Bible and hymns of the Church.

There are three orders in this body: The Order of Loyal
Princes, nine to twelve years of age; The Order of Victors,
thirteen to sixteen; The Order of Lion Hearted, seventeen to
twenty. The officers in each order are called the Seer, Chief,
Assistant Chief, Scribe, and Purser. The Seer and Chief
correspond to Merlin and King in the Knights of King Arthur.
The other officers are easily recognizable. Members are pro-
moted from one rank to another after fulfilling conditions
similar to those already noted in the other organizations.
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230 RELIGIOUS EDUCATION.

Bible study is made a prominent feature, the initiation cere-
monies are impressive and scriptural, and the program of
activities includes a wide range of indoor and out-of-door
games and pursuits. A manual is published in two parts,
obtainable of the publishing houses of the Methodist Church,
and contains much of suggestion.

This organization will undoubtedly take the place of the
Junior Epworth League societies in that church, and the
change will be much for the better. I cannot see why the
general working out of the plan would not prove about the
same as that of the other knightly orders before mentioned.
In this case, however, the distinctively churchly element is
emphasized and limited to the one particular church, a feature
which may seem wise or otherwise, according to the point of
view. Personally, and all denominational preferences
entirely one side, I prefer that the idealism and thought of
my boy should be centered upon a principle or ideal, or hero,
rather than upon any one church.

The Congregational Brotherhood, in its paper, the Broth-
erhood Era, recommends as the best boys' clubs for the
churches of that order: the Boys' Brigade, the Boy Scouts,
the Knights of King Arthur, and, for older young people only,
the Christian Endeavor societies.

In the Anderson Boy Movement, of Anderson, Indiana, we
have a different and somewhat unique movement, under
church auspices. It is an organization of the boys of that
town into a community of their own, called Boyville, with a
mayor and other officers to correspond with those of the adult
government. The idea is not new, and it has been worked
out elsewhere, as at the George Junior Republic, and in the
public schools of some cities, also in the Y. M. C. A.

The objects of this Boyville are: "To further good
citizenship, clean athletics, manly sports, the development of
good fellowship, to develop mind and morals." There is a
regular taxation, ten cents a month for each member, divided
between the general treasury and that of the ward to which
the boys belong. The laws have reference to such practices
as defacement of property, profanity, use of tobacco, fre-
quenting pool rooms, snow-balling, gambling and humanity.
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ORGANIZATIONS FOR BOYS AND GIRLS. 231

H. ORGANIZATIONS NOT DISTINCTIVELY RELIGIOUS.

A. This is a broad field, and might be so treated as to
include many such movements as the Playgrounds, National
First Aid Association, United States Volunteer Life Saving
Corps, Humane Societies, St. Nicholas' League, etc. Each of
these organizations and movements has its own contribution
to make, but its relation to the local church or club is usually
in the line of adopting certain features as part of the activities
carried out. The boys of any club may organize a life saving
or first aid corps, or engage in various endeavors for protec-
tion of birds and animals.

For the purposes of this paper, it seems best to limit the
detailed discussion to such definite organizations as the Boy
Scouts, Camp Fire Girls, Boy Pioneers, Woodcraft Indians, etc.
The Boy Scouts and Camp Fire Girls are perhaps the most
conspicuous of such organizations at present.

The Boy Scouts arose in England, under the leadership of
General Sir Robert Baden-Powell, but has become thoroughly
Americanized and has spread very rapidly of late in this
country. It centers largely about out-of-door activities, and
aims to develop self-reliance and a clean, sound, physical,
mental and moral life in the boy. The motto—"Be Prepared"
—is suggestive of the spirit of the organization. There are
three degrees of membership: the Tenderfoot, Second Class
Scout and First Class Scout. The Tenderfoot must know
the Scout Law, the twelve points of which are briefly: Honor,
Loyalty, Usefulness, Friendliness, Courtesy, Kindness (to the
extent of doing someone at least one good turn every day),
Obedience, Cheerfulness, Thrift, Courage, Cleanliness of Body
and Mind, and Reverence. He must also take the Scout oath,
pledging himself to develpp his best qualities, to serve others,
to honor his God and his country, and to obey the Scout Law.
Other requirements must be met, including the age limit of
twelve years, having money in the bank, ability to tie certain
standard knots, etc From this point the boy may work his
way up to the highest rank and then go on, earning medals for
various kinds of attainment representing almost every con-
ceivable phase of manhood and citizenship.

The organization is by patrols of seven boys and a patrol
leader, three patrols constituting a troop, with an adult Scout
Master at its head.
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232 RELIGIOUS EDUCATION.

This movement is thoroughly modern in its program of
activities, leading the boy to the discovery of the best in the
life about him. It combines practically all of the best
features in the other organizations.

It might seem that the emphasis upon the features of
out-of-door life: camping, tracking, observation of wild
animals, etc., might make it not well adapted to the city boy,
and especially to those of the working class. But this is
precisely the emphasis that these boys need. More ought to
be done to get them into out-of-door life of the healthful sort,
and it is found entirely possible to adapt many of the require-
ments to their conditions of life.

Like every other kind of work, the secret of its success
lies in its leadership. I know of communities where troops
are suffering from our insane love of numbers, with the
minimum of emphasis upon standards of efficiency. But on
the whole, this seems to me one of the best all-round organiza-
tions for boys that has reached large proportions. It is flex-
ible, scientific, sensible. Headquarters, 200 Fifth Avenue, New
York City. It is especially well adapted to younger boys.

The Woodcraft Indians is the creation of Mr. Ernest
Thompson Seton. It takes the tribal form of the American
Indian, and appeal is made to the choicest of primitive traits
of character. The officers are termed Chiefs and Sagamores.
The Braves take Indian names, usually indicative of certain
traits which they possess or desire to possess. The pow-wows
are held in Indian fashion. Braves are credited and decorated
for the performance of certain deeds of prowess. The element
of personal competition is kept at the minimum. Whatever
honors may be won are never at the expense of others, but
the way to each is open to all.

While not quite so flexible and easily adapted to the con-
ditions of all classes of boys, the organization has great value
where it can be conducted under the leadership of a "good
Indian," of whom there are not many equal to its founder.
Full information may be gathered from "The Birch Bark Roll
of the Out-Door-Life," published by Doubelday, Page & Co.,
New York.

A word may be added here concerning the Boys' and Girls'
Clubs, both group and mass. These are usually local enter-
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ORGANIZATIONS FOR BOYS AND GIRLS. 233

prises, centering in the individual church or institution,
although the non-sectarian boys' clubs are combined in the
Federated Boys' Clubs, of which Thomas Chew of Fall River,
Mass., is President.

The headquarters of this organization are at 35 Congress
St., Boston, Mass., and they publish a magazine called Work
with Bogs, which is of value to every worker. The majority
of the clubs in the "Federated" are mass clubs. The Boys'
Department of the Young Men's Christian Association has its
headquarters at 124 East 28th Street, New York City, and they
publish another periodical, American Youth (formerly Asso-
ciatiori Boys). The Association favors the group club rather
than the mass.

As between the two, I am inclined to agree with Prof.
Geo. W. Fiske of Oberlin, who says in his "Boy Life and Self-
Government": "Both group and mass clubs are right, and
they need mixing; but each is particularly adapted to certain
periods of boyhood." The mass club is wholesale work with
boys, the group club is retail work. The former is inclusive,
democratic, free from castes or creedal tests. The latter is
exclusive, selective, homogeneous, and includes boys of the
same age, faith and social station. The mass club does a
remarkably extensive work usually, and has to be superficial
about it. The group club does intensive work and therefore
can do it thoroughly. The mass club is having the great satis-
faction of making a host of boys decent. The group club has
the thorough satisfaction of making fewer boys better.

It seems to me that the choice will have to be made
according to the conditions that exist. There is no manner of
doubt that the rough street boy will dodge the group when he
will come to the mass club. The^e is also no manner of doubt
that, in the large majority of cases, the group club has the best
chance of doing thorough Christian work. For this reason
it seems to me a wise choice that has been made by the
majority of churches and Y. M. C. A.'s in using the group
method.

Dr. Fiske, however, makes another valuable suggestion in
connection with his study of the periods of development in
boy life. He finds that the group club is probably the very
best for boys under ten. With the development of the gang
spirit between ten and fourteen, he finds the mass club appeal-
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284 RELIGIOUS EDUCATION.

ing. Again, between the ages of fourteen and seventeen, the
group club reasserts itself, but after that time, the group alone
is too small to give a fair field for the development of leader-
ship. He summarizes his findings thus: "First group, then
mass, then group, then both plans together for older boys,
seems to be the pedagogical order."

One more suggestion from Dr. Fiske. In connection with
his analysis of boy life he suggests the typical forms of organ-
ization best adapted to each period, as follows:

(1) For the period of childhood, under ten years of age,
Captains of Ten of the Brotherhood of David, an organization
founded by Dr. Forbush, for boys too young for the Knights
of King Arthur.

(2) For the gang period, of ten to fourteen, the Wood-
craft Indians.

(3) For what he terms the chivalric period of thirteen
to fifteen, the Knights of King Arthur, and, I would add, the
Boy Scouts.

(4) For the "self-assertive period" of fifteen to eighteen,
the Phi Alpha Pi, or Pilgrim Fraternity.

(5) For older boys, some form of self-governing clubs.
Perhaps I should not close this paper without a word

about a later development in church work for boys, which is
hardly parallel to, but may include any or all of the forms of
work noted above. I refer to the Boys' Department in the
Sunday school, a plan by which all the classes for adolescent
boys are grouped into a department of their own, with their
own officers, a special superintendent and a program espe-
cially adapted to their needs. Details of such organization
may be found in files of Association Boys. Many churches
have tried the plan with great success. A very brief descrip-
tion of one may suffice to give the idea.

This one was inaugurated by the Boys' Work Director
of the Y. M. C. A. He secured men as teachers of boys' classes
and a room which the department might call its own. The
boys were grouped according to age and natural selection.
Each class had a name and a captain. The department
officers were elected: president, vice-president, secretary and
treasurer. The superintendent was an adult appointed, as
were superintendents of the other departments.
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ORGANIZATIONS FOR BOYS AND GIRLS. 235

The president, an older boy, presided at all sessions.
Officers are elected once a quarter. Inter-class contests for
points on attendance, collection, department, and lesson study,
add zest to the program. Various committees are chosen for
special work of social, athletic and benevolent character. It
is proving a distinct success.

After all is said, the determining factor in the type of
organization or the success of the work done, will be the
kind of leadership that is available. Strength of character,
sympathetic understanding of boy nature, resourcefulness in
promoting activities, are essential to any kind of succen.
These being given, the choice of the particular type of organ-
ization may be left to the wisdom of the leader in view of the
kind of boys to be reached, the architectural facilities of the
plant, and the number of helpers available.

In all our work with boys and girls we are reaching a
deeper understanding of ways and means. We started to do
things for them, we are learning how to lead them in the
effort to work things out for themselves, and this way lies the
end of all our striving, the growth of Christ-like character.

BOY SCOUTS AND THE SUNDAY SCHOOL

F. A. CROSBY,
City Director of Y. M. C. A. Boys' Work, Chicago.

If an enthusiast approaches the church worker today
states, with great assurance, that he can furnish that particu-
lar worker and his church with the finest organization for
church boys' work that has ever been devised, the enthusiast's
assurance is liable to a rude shock. The average thinking
pastor, Sunday school superintendent, or teacher of a boys'
Bible class will, with more positive assurance, and consider-
able emphasis, answer about as follows:

My dear freind, we have more organizations for boys now
than we need. Another such in our church will be only a
distraction, a parallel group demanding more thought, machin-
ery, time and leaders, when we can't furnish these requisites
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